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1. WHAT IS WOMENCHANGEMAKERS?  
 

The WomenChangeMakers (WCM) Fellowship is a program of Womanity Foundation. WCM 

focusses on identifying and supporting social entrepreneurs who run successful organizations that 

work for womenõs empowerment, address systemic gender inequalities, and positively transform 

society. With the overarching goal of enabling social entrepreneurs to scale and/or replicate their 

program and, ultimately, maximize impact, WCM Fellows are provided with the following: i) access 

to professional resources and partners, such as consultancies and training; ii) connections with 

investors and other social entrepreneurs working in a similar environment; and iii) mentorships, 

partnerships, and professional consultations.  

 

WCM awards its Fellows three years of active support and a lifetime membership to the WCM network. It 

provides them with strategic interventions needed by each Fellow as per the baseline assessment, driven 

by their expected impact on their sphere of influence. The interventions include access to professional 

support in key areas to help them successfully scale and/or replicate their projects, the ultimate goal being 

to increase their contribution to lasting social progress. At the same time, WCMôs staff provides strategic 

advice and support in scaling their ventures and assisting the Fellows in identifying partnerships and 

funding opportunities. 

 

The program is currently in its fifth year of implementation. The first Fellows were selected in Brazil 

in August 2011 and thereafter in India in April 2012. The second generation of Fellows was selected 

in Brazil and India in December and August 2013, respectively, and the selection of the third 

generation of WCM Fellows was concluded in India and Brazil in September and October 2015, 

respectively. 

 

The first generation of fellows are now Alumni with a lifelong membership to the 

WomenChangeMakers network. 

 
1.1 WCM support 

 

Support in the form of consultancies, training, and other professional expert services 

is delivered by WCMõs professional partners to each of the selected Fellows in areas 

such as the following: 

 

 

 

 

 

 

 

 

Business management - Scaling/replicating: defining strategies for growth and plans 

to implement them; funding models and institutional development 

 

Data management and information technologies - Data and knowledge 

management models, infrastructure and training 

 

Human resources - Team building; management skills; capacity building; leadership training; 
succession planning 
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1.2  Third-Generation Fellow Selection and Needsõ Assessment 

 

1.2.1 Selection Process 

 

The third generation of Fellows was selected in 2015 in both India and Brazil. The selection process was a 

journey that spanned over six months, involving reviewing work of exemplary social entrepreneurs and 

confirming their fit with the fellowship. The selection process itself evolved and improved over the last two 

cycles, based on past learning and feedback. 

 

The selection process consisted in four main stages: 

1) Nominations: Candidates were nominated to the program during the first quarter of 2015, both in 

India and Brazil. Over 80 and 40 nominations were received, respectively, from trusted partner 

organizations working in the field of social entrepreneurship, social development or womenôs rights.  

2) Shortlisting: Nominations were screened for their eligibility to the WCM Fellowship. WCMôs in-

country teams carried out the first level of research and reviewed the nominees in order to 

assemble information on their projects (history, vision and mission, nature and scope of activities), 

achievements and ambitions. Based on the Fellowship criteria, WCMôs in-country teams along with 

the Womanity leaderships rated the screened nominations to produce a shortlist of candidates. 

India shortlisted eight candidates while Brazil shortlisted six. 

3) Due diligence and in-situ visits: All the shortlisted candidates were contacted by WCMôs team to 

set forth the program offer and selection process. The process involved both virtual and in-person 

interviews, as well as a work review. Finally, this stage concluded with WCMôs teamôs site visit to all 

the shortlisted nominees who accepted the invitation to be part of the process. 

Communication and PR - Public relations, marketing and communication 

Legal support - Legal audits; review of procedures; ad hoc legal assistance 

Monitoring, evaluation and reporting 

Networking and opportunities 

Mentorship and advisory 
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Following the site visits, strong cases were presented by WCMôs teams to Womanityôs leadership, 

including its Chairman, with status recommendations on each shortlisted nomination, who, after 

queries on each nominee had been addressed, approved the four finalists each for India and Brazil 

that were considered to have the strongest potential to benefit of the Fellowship.  

 

4) Selection Panel: The selected finalists were invited to a panel interaction with a group of 

distinguished panelists from different sectors covering a wide range of knowhow and experience, 

from the private sector to people with specific experience in gender. These interactions were 

followed by the scoring of each finalist by individual panel members and a panel discussion to 

review the contribution that the WCM Fellowship could make to the mission of the selected social 

innovators.  

In India, the third cycle of the WomenChangeMakers Selection Panel was held in Bengaluru in 

September 2015 hosted by Mercuri Urval and involved seven panelists, four finalists, two 

facilitators and two observers. The panel concluded with recommendation of two new fellows and 

one associate.  

Meanwhile, the Panel for Brazil was held in Sao Paulo in October 2015 at Bain & Company with 

the expert inputs of Maitee Camargo from Egon Zehnder (HR expert company); with six panelists, 

two facilitators, and two observers. After two days, two candidates were selected as WCM Fellows.  
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Chart 1: Selection process of Third Generation WCMôs Fellows in 2015 
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1.2.2 New Fellows 

As a result of the in-depth and profoundly enriching selection process, Womanity announced the new WCM 

Fellows for each country. In this section of the Annual Report, we would like to introduce them and provide 

a brief review of their organizationsô objectives. 

�Æ Brazil 
 

�9 Casa Angela 
 

Anke Riedel is the Coordinator and Vice-President of Casa Angela 

(http://www.casaangela.org.br/), a program which started in 2009 in the 

Associação Comunitária Monte Azul (Monte Azul Community Association), 

based in Sao Paulo, Brazil. Anke is a physician and a recognized expert in 

humanized childbirth in Brazil and Latin America. Casa Angela offers a 

humanized service in prenatal, delivery, and postpartum care, as well as a 

mothersô support group, for underprivileged women and their companions 

from Jardim Sao Luiz district, and from other districts. Thus, Casa Angela 

addresses an important issue affecting womenôs empowerment and health 

in Brazil. While it has significantly improved its birthing outcomes, Brazil 

still has high maternal and neonatal mortality rates with great disparities 

among wealthier and poorer municipalities, with some 30 municipalities 

still featuring a staggering 80 neonatal deaths to 1000 live births (UN inter-

agency report 2015, (http://bit.ly/childmortreport, page 9)). About 94% of 

deaths are due to complications that can be prevented. Moreover, today, 

one in four women suffers some kind of abuse at childbirth, either in the 

form of negligence, harassment, emotional or even physical aggression.  
 

How will WCM help the organization scale its impact? 

 

WCMôs support to help Casa Angela expand comes at a very appropriate time. 

The organization has recently entered a partnership to integrate the SUS (the 

national health system) and is fully capable of expanding its social impact and 

influence activities in the delivery of humanized birth across Brazil. 
 

�9 Acreditar 
 

Lilian Do Prado is the Executive Director of Acreditar - Capital Humano 

e Transformação Social (http://acreditar.org.br/), an organization created 

in 2007, based in Glória do Goitá, Pernambuco, Brazil. Acreditar aims to 

promote opportunities in microfinance and entrepreneurship for young 

people and women who can develop their own businesses while remaining 

in the Northeast region of Brazil and thus avoiding the exodus to urban 

centers. Through loans in the form of productive targeted microcredit 

(MPO), business monitoring and financial education, Acreditar promotes 

local development by supporting small businesses, unfolds their economic 

potential, and enables them to have a dignified life. Currently, about 75% 




































































