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1.WHAT ISYOMENCHANGEMAKERS

The WomenChangeMakdW&/CM)Fellowship is a program &WVomanity FoundatioWWCM
focusses on identifying and supporting social entrepreneurs who run successful organizations tha
work for womends empower ment, address syste
society With the overarching goal of enabling social entrepreneurs to scale and/or replicate thei
program and, ultimatelpaximize impactWCMrellows are provided with the following: i) access

to professional resources and partners, such as consultancies and training; ii) connections witt
investors and other social entrepreneurs working in a senilaonmentand iii) mentorships,
partnership, and professional consultations.

WCM awards Eellowshree years of actsugport andlifetimeanembershijp the WCM network. It
provides them wdtinategic interventions neededdly Ellow as per the baseline assessment, driven
by thé& expectedmpact on their sphere of influgheeinterventions incladeess to professional
supporin key areas kelp them successfully smadkor replicate their prgjdoe ultimate goal being

to increase their contribution to lasting sgecedsixt t h e s a msaffprovides strategi€ M 6
advee and support in scaling their verdnoeassigng the Fellowsn identifying partnerships and
funding opportunities

The program is currenilyits fifth year of implementatiofhe firstellowswere selected in Brazil
in August 201andthereaftein India in April 201Zhe secondyeneration ofFellowswasselected

in Braziland India inDecember anéugust2013 respectivelyand the selectionf the third
generation of WCM Fellows veasicluded in India and Brairil September and October 2015,
respectively

The first gemation of fellows are now Alummiith a lifelong membership to the
WomenChangeMakers network

1.1 WCM support

Support in the form of consultancies, training, and ptbéssional expert services
I's delivered by WCMO6s professional p a
such as the following:

Business managemerficaling/replicating: defining strategies for growth a
to implement them; funding Isnadd institutional development

Data management amdiarmation technologiePataand knowledge
management models, infrastructure and training

Human resourceslTeam building; management skills; chpddityleadershipaining;
succession planning
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Communicatioand PR Public relatis, marketing and communication

@ Legal supportLegal audits; review of ptaoes; ad hoc legal assistance
Monitoring, evaluation and reporting

Mentorship anddvisory

Networking andpportunities

1.2 ThirdGeneration Felloelection and Needlsssessment

1.2.1 Selection Process

The third generation of Fellows was selected in 2015 in both IndiftendeBretzon process was a
journey that spannmaeer simonths, involving reviewing work of exemplary social entrepreneurs
confirmintheir fitviththe fellowship. The selection process itselfamdiveprovesler théast two
cycles, based on past learning and feedback.

The selectigorocess consisted in four main stages:

1)

2)

3)

NominationsCandidatesrerenominated to the progdamnghe first quarter of 2015, both in
India andBrazil Over80 and 4@ominations wereceivedrespectivelyfrom trusted partner
organizatongor ki ng in the field of social entr

Shortlisting:Nominations were screenedhtreligibilityo theWCM Fellowship. WCi#
countryteans carried out the first level of research and réveemedineesn order to
assemble information on their projects (history, vision and mission, nature and scope of ac
achievements and ambitions. Basedrefidiwshipriteria, WGMs-country teaalong with

the Womanitjeadershipeatal the sceened nominationsptoducea shortlist afandidates.

India shortlistetghtcandidateshileBrazishortlisted six

Due diligence and-situ visits:All the shortlistedndidatesere contacted by VWQ&é&m to

set forthheprogranofferandselection procesgheprocess involved both viandlipperson
interview/ as well as a wodview. Finally, this stage concluded withsNC&¥mo6 s s i t e
the shortlisted nominees who accepted the invitation to be part of the process.
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4)

Followinghesite visits, strong casesepresented y WC M 6teWomaniéy ieedership
including its Chairmanth statusecommendat®aon each shortlisted nominatid after
gueries on each nominae been addressagprovethefour fialists each for India and Brazil
thatwere consideremlhavehe strongest potentidenefiof the Fellowship

Selection PanelThe selected finalists were intoted panel interaction with a group of
distinguished panelists from different segtaisg a wide range of knowhow and experience,
from the private sector to people with specific experience Tinegmnd®eractions were
followed bthe scoring of ehdinalist by individual panel members and a panel discussion
review the contribution that the WCM Fellowship could make to the mission of the selecte
innovators.

In India, he third gcle othe WomenChangeMakers Selection Panel wasBealghiaru in
Sepeémber2015hosted byMercuri Urvand involved sevepanelists four finalists two
facilitators andioobserversThe panel concluded with recommendation of two new fellows a
one associate.

Meanwhilehe Panefor Brazilvas held iBao Paulo in October 2@1Bair& Companyith
theexpert inputd Maitee Camargo fregon Zender (HR expert compamighsixpanelists,
twofacilitatorsndtwoobservera\fter two days, teandidates were selected as WCM Fellows.
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OBJECTIVES

Chart 1Selection procestT hi r d

B STAGE 1

NOMINATIONS

STAGE 2
SHORTLISTING

Gener adgini201b

STAGE 3

DUE DILIGENCE
AND IN-SITUVISITS

WC MO s

>

—

Fel |l

STAGE 4

WCM SELECTION
PANEL

ow

Requesting nominations via
network partners.
Presentation of candidate’s
first stage documentation

WCM Country Representative
invitation to partners to
recommend candidates working
on promoting women's access to
health care, education, political
participation and economic
citizenship, and fitting the WCM
criteria.

* 40 Nominations

* 86 Nominations

Based on WCM Staff Criteria,
screen forward the most
suited nominations

First-stage documentation:
Short history, vision and missi
nature and scope of activities,
achievements, ambitions.

Rating:

Contribution to Women's
empowerment; innovation;
scalability; replicability; quality
and strength of leadership and
team.

* 6 Shortlisted

+ 8Shortlisted

Interaction with nominees
and field visit to build fuller
portfolio and select finalists

Second-stage documentation:
The information provided by the
candidate along with a in-depth
interview.

Work Review:

Brochures, annual reports,
organizational presentations,
business plan.

* 6 Candidates Visited
(2 from the Northeast, 2
from the Southeast and 2
from the South of Brazil)

+ 4 Finalists Selected

+ B8 Candidates Visited
(from different regions as:
Rajastan, Mumbai, Chennai,
Ahmedabad, etc.)

+ 4 Finalists Selected

Main selection criterion: identify social entrepreneurs (women or men) who work for women's empowerment,
who are ready to scale and/or replicate their project and who are looking for help to do so.

Selected finalist are invited to a

panel interaction where a group of

panelist interview the finalist

social entrepreneurs about their
work and make recommendations

on Potential Fellows

Third-stage documentation:
Panel guidelines, application form,
finalist profile information, 2
references, business plan or 3-5
year strategy, budget for current
year, yearly reports and audited
accounts for past 3 years.

Score & Recommendations:
Individual panel member re,

viewpoints, arguments and strong
recommendations of each finalist

and their choice of future WCM.

2 New Fellows
+ Anke Riedel, Casa Angela,
» Lilian do Prado, Acreditar.

2 New Fellows
+ Ajaita Shah, Frontier
Markets and Frontier
Innovations Foundation
* Bijal Brahmbhatt, Mahila
Housing SEWA Trust.

1 New Associate
* Ruchira Gupta, Apne Aap
Women Worldwide
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1.2.2 New Fellows

As a result of thredepthandprofoundlgnriching selection process, Womanity antioeinesd/CM
Fellows for each country. In this section of the Annual Repddtlikeeto introdtioem ang@rovide
abriefreview of theirganizati@iobjectives.

/EBrazil

9 Casa Angela

ANKE RIEDEL |Casa Angela
Brazil

Anke Riedels theCoordinator and VRresidenbf Casa Angela
(http://lwww.casaangela.orgdmpyogram which started in 2009 in the
Associagd@omunitaria Monte Azul (Monte Azul Community Associatior
based iBao Paulo, Brazfinke ia physician and a recognized expert in
humanized childbirth in Brazil and Latin AbsesacAngela offers a
humanized service in prenatal, dedivgppstpartum caiees well aa
mothes upport grouforunderprivilegedomen and their companions
fromJardimSao LuidistrictandfromotherdistrictsThusCasa Angela
addressean importamsueaffecting womirempowerment and health
in BrazilwWhile it has significantly improved its birthing oBteamhes,
stillhas high maternal arabnatal mortality rasethgreat disparities
among wealthier andrpo municipalities, with s@@enunicipalities

still featuring a staggering 80 neonatal deaths to 100qUiieitieths
agency report 2015t //bit.ly/childmortrepmage 9))About 9% of
deathsaredue to complicatighat can be preventibreoverptiay,

one in four women saffemekindof abuseat childirth,eithern the

form ohegigenceharassmepémotional or even physical aggression.

How will WCM help the organization scale its impact?

C? Casa angela
centro de parto humanizado

9 Acreditar

WCMs support to help Casa Angel a ¢
The organization hasently entered a partnership to intdgra®t)Stife
nationahealthsystem) and fully capable of expandisgocial impact and
influenceactivities the delivery of hurpaghibirth across Brazil

Lilian Do Prad® theExecutive DirectdAcreditar- Capital Humano

e Transformacéo Sociélttp://acreditar.org,@&f) organization created

in 2007based irGloriado Goitd, Pernambuco, BrAzileditaaims to
promoteopportunities in microfinance and entrepreneurship for your
people and women who can develop thieusivesseghileremaining

in the Northeast region of Brazthasdvoidinghe exodugo urban
centers Through loans the form gdroductiveargetedmicrocredit
(MPO), businessonitoringnd financial education, Acreditar promotes
local developmédayt supportirggnall business,unfolds their economic
potentiaknd enables them to hadgaifiedife. Currently, abou¥%/5
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